August 26, 2014 Agenda

Highland Central School District

Board of Education Meeting
Tuesday, August 26, 2014

6:00 pm Open Meeting
6:00 pm Executive Session (Pending on Board approval)
7:00 pm Open Meeting
To be held in the Highland Cafeteria

EXECUTIVE SESSION (Pending on Board Approval)
BE IT RESOLVED, that the Board of Education of the Highland Central School District conduct

an Executive Session to discuss the following topics:

e The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS:
Any topic related to the agenda may be addressed except for personnel or specific student issues.

The school board encourages public participation at its meetings. To allow for efficiency in conducting meetings
and to give each speaker a fair opportunity to present his/her views the following shall apply to the public speaking

portion of the agenda.
o Each speaker shall state their name;
o Any questions/concerns be submitted in writing with speaker’s contact information (name/address/phone

number);
o Each speaker shall be limited to a time agreed upon by the Board;
The Board will not permit discussion involving individual personnel or students;
o Direct all remarks to chair. Community members may not poll individual
Board members nor debate other community members in attendance.
Members of the community are encouraged to also present their comments in writing. Undue interruption or other
interference with the orderly conduct of the Board of Education business will not be allowed. Defamatory or abusive

remarks are always out of order.

ACCEPTANCE OF REPORTS:
BE IT RESOLVED that the Board of Education acknowledges reviewing the following report(s):

a) Board of Education Meeting Minutes — July 29, 2014, August 5, 2014

b) Treasurers Reports — June 2014 & July 2014

¢) General Fund Budget & Revenue Status Reports — June 2014 & July 2014

d) Food Service Fund Budget & Revenue Status Reports — June 2014 & July 2014

e) Special Aid Fund Budget & Revenue Status Reports — June 2014 & July 2014

f) Attendance & Enrollment Report Dates: Period 10 — June 1, 2014 — June 26, 2014
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CURRICULUM AND INSTRUCTION:

a)

b)

d)

Principal’s Report:
Each month the Principals will report on important information and events occurring in

their schools.

Director of Student Services Report:
Director of Student Services will report on operations of the Student Services

Department.

Approval of Committee on Special Education Minutes

BE IT RESOLVED that the Board of Education hereby accepts the recommendations of
the Committee on Special Education according to the minutes of the CSE meetings of
August 8" and 12", 2014, and the Amendment-no meetings of August 18" 2014, and
authorizes the arrangements for such students’ special education programs and services.

Approval of Committee on Preschool Special Education

BE IT RESOLVED that the Board of Education hereby accepts the recommendations of
the Committee on Preschool Special Education according to the minutes of the CPSE
meetings of August 7" 2014, and authorizes the arrangements for such students’ special

education programs and services.

PERSONNEL:
a) Rescind of “Leave Replacement” Appointment

b)

¢)

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves to rescind the following resolution due to the

following individual withdrawing application:

Employee: Kevin Nash

Position: School Bus Driver

Step / Salary: Grade 10, Step 2/ $15.51 hr

Effective Date: September 1, 2014 — February 13, 2015
Purpose: Leave replacement

Amend “Appointment” Resolution

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the appointment for the following individual with an
Emergency Conditional Appointment consistent with SAVE legislation requirements:

Thomas Truscello

Position: Math Teacher — Middle School

Step / Salary: BA Step 2/ $48,332 (pro-rated)

Eftfective Date: September 18, 2014

Probationary Period: September 18, 2014 — September 17, 2017
Purpose: Replacing Lisa Barone, retirement

Rescind Charges
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d)

BE IT RESOLVED that that Board of Education, upon the recommendation of the
Superintendent of Schools, hereby rescinds the charges against the employee in

SED Case No. 25,017

Re-Appointment — Assessment and Data Coordinator

WHEREAS, the District desires to assign Debra Kelley, a tenured Elementary tenure area
teacher, to the position of Assessment and Data Coordinator, which constitutes an
Instructional Support Services position within the meaning of Part 30 of the Regents

Rules; and

WHEREAS, the Superintendent of Schools deems Debra Kelley to be competent and
qualified to perform the duties of Assessment and Data Coordinator based upon her K-6

teaching certification and more than three (3) years teaching experience in the
Elementary tenure area; and

WHEREAS, in accordance with Part 30 of the Regents Rules and Section 3013 of the
New York State Education Law, Debra Kelley shall continue to accrue seniority in the
Elementary tenure area while performing Instructional Support Services;

NOW, THEREFORE, BE IT RESOLVED that Debra Kelley is assigned to the Instructional
Support Services position of Assessment and Data Coordinator effective September 1, 2014,
for the remainder of the 2014-2015 school year, after which she shall return to a classroom
teaching position within the Elementary tenure area.

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the appointment of the following individual:

Debra Kelley

Position: Assessment and Data Coordinator
Effective Date: September 1, 2014 — June 30, 2015
Salary: Regular Salary plus $2,500.00
Purpose: Instructional Support Services position
Appointments

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the appointment for the following individuals with
an Emergency Conditional Appointment consistent with SAVE legislation requirements:

Merideth Paff

Position: Technology Teacher — Middle School
Step / Salary: MA Step 3/ $56,348

Effective Date: September 1, 2014

Probationary Period: September 1, 2014 — August 31, 2017
Tenure Area: Industrial arts - general

Purpose: New position

Drew Rebecchi
Position: Music Teacher — High School
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Step / Salary:
Effective Date:

Probationary Pertod:

Tenure Area:
Purpose:

Evan Oustrich
Position:

Step / Salary:
Effective Date:

Probationary Period:

Tenure Area:
Purpose:

Megan Erichsen
Position:

Step / Salary:
Effective Date:

Probationary Period:

Tenure Area:
Purpose:

Eric Peterson
Position:

Step / Salary:
Effective Date:

Probationary Period:

Tenure Area:
Purpose:

Patrick Gethings
Position:

Step / Salary:
Effective Date:

Probationary Period:

Purpose:

Jennifer Martin
Position:

Step / Salary:
Effective Date:

Probationary Period:

Purpose:

Mary Santini
Position:

MA Step 2 / $50,965

September 1, 2014

September 1, 2014 — August 31, 2017
Music

Replacing Joseph Martellaro, retirement

Special Education Teacher — Elementary School
BA Step 2/ $48,332

September 1, 2014

September 1, 2014 — January 31, 2017

General Special Education

New

Elementary Teacher (reinstatement) — Elementary School
MA Step 4/ $57,875

September 1, 2014

September 1, 2014 — August 31, 2016

Elementary

Replacing Krista Hendrickson, resignation

Special Education Teacher — Middle School
MA Step 3/ $56,348

September 1, 2014

September 1, 2014 — January31, 2016
General Special Education

Replacing Elizabeth Southern, retirement

Custodial Worker

Grade 8A, Step 8/ 330,237

July 16, 2014

July 16, 2014 — January 16, 2015
Replacing Stephen Passante, retirement

School Bus Driver

Grade 10, Step 4/ $15,102
January 16, 2014

July 16, 2014 — January 16, 2015
Replacing Jamie Ward, resignation

School Bus Driver
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Step / Salary: Grade 10, Step 4/ $15, 102

Effective Date: September 1, 2014

Probationary Period: September 1, 2014 — March 1, 2015
Purpose: Replacing Timothy Bradley, retirement

f) Appointments — Leave Replacement
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the leave replacement appointments for the
following individuals with an Emergency Conditional Appointment consistent with
SAVE legislation requirements:

Terri Grossman

Position: Elementary Teacher — Elementary School

Step / Salary: current salary

Effective Date: September 1, 2014 — June 30, 2014

Tenure Area: Elementary

Purpose: Replacing Deb Kelley, remaining as Assessment Coordinator
Nicole Morales

Position: Special Education Teacher ~ Elementary School

Step / Salary: MA Step 1 /847,765

Effective Date: September 1, 2014 — June 30, 2014

Purpose: Replacing Terri Grossman, covering for Deb Kelley

g) Coaching Appointments
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the following coaching appointments

for the following individuals with an Emergency Conditional Appointment consistent
with SAVE legislation requirements:

Tabitha Jones / Fall 2014 / Varsity Fall Cheerleading Head Coach

Taylor Jones / Fall 2014 / Varsity Fall Cheerleading Volunteer Assistant Coach

BUSINESS AND OPERATIONS:
a) BUDGET TRANSFER for the 2013-2014 School Year
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following budget transfer for the 2013-2014

school year as follows:
* Budget Transfer Number 11096 / Total $20,500

SUPERINTENDENT COMMENTS

ASSISTANT SUPERINTENDENT’S COMMENTS

BOARD OF EDUCATION:
New Business
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a) RATIFY EXECUTION OF THE APPR IMPLEMENTATION CERTIFICATION

FORM

BE IT RESOLVED, that the Board of Education hereby ratifies the execution by the
Board President and the Superintendent of Schools of the Implementation Certification
Form for the District's Annual Professional Performance Review for classroom teachers
and building principals covered pursuant to Education Law Section 3012-c and Part 30-2

of the Rules of the Board of Regents.

b) Correspondence — Any correspondence received by the Board may be discussed.

¢) Future BOE Agenda Items

Old Business:

a) Capital Project - Discussion

PUBLIC COMMENTS:
Any topic related to the agenda may be addressed except for personnel or specific student issues.

EXECUTIVE SESSION: Anticipated upon Board approval
BE IT RESOLVED, that the Board of Education of the Highland Central School District conduct

an Executive Session to discuss the following topics:

1. Matters which will imperil the public safety if disclosed;

2. Any matter which may disclose the identity of law enforcement agent or informer;

3. Information relating to current or future investigations or prosecution of criminal
offices, which would imperil effective law enforcement if disclosed;

4. Discussions regarding proposed, pending, or current litigation;

5. Collective Negotiations pursuant to Article 14 (Taylor Law) of the Civil Service Law;

6. x__ The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation;

7. The preparation, grading or administration of examinations;

8. A proposed acquisition, sale, or lease of real property or the proposed acquisition of
securities, or sale or exchange or securities held by such public body, but only when publicity
would substantially affect the value thereof.

ADJOURNMENT
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July 29, 2014 Minutes

Highland Central School District

MINUTES

Board of Education Workshop Meeting
Tuesday, July 29, 2014
6:00 pm to be held in
Highland High School Library

ATTENDEES:
Board Members Present: Alan Barone, Sue Gilmore, Heather Welch, Tom Miller, Debbie

Pagano, Mike Reid, Mike Bakatsias

Administrators/Principals/Directors: Deborah Haab, Superintendent ot Schools; Sarah Dudley-
Lemek, Assistant Superintendent of Schools; Pete Miller, Director of Buildings and Grounds

Others Present: Pat Flynn, Ashley McGraw Architect

CALL TO ORDER AND PLEDGE OF ALLEGIANCE (6:02 pm)
Board President, Alan Barone, called meeting to order at 6:02 pm. The Pledge of Allegiance

was then recited.

APPOINTMENT OF CLERK PRO TEMPORE
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, appoints Louise M. Lynch as Clerk Pro Tempore to preside in the

absence of Lisa Cerniglia, District Clerk.
Motion made by Sue Gilmore; Seconded by Debbie Pagano; Motion carried with a 7-0

vote.

PUBLIC COMMENTS:
The floor was open for public comments. Several community members spoke in support of

building level security.

BOARD OF EDUCATION

Old Business
a) Capital Project / Facilities Committee —

e Discussion took place on the recent Facilities Needs Review Committee Final

Report.
¢ Board President, Alan Barone, individually went over the listing of facility needs.

¢ Discussion took place about a potential vote on October 21, 2014
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July 29, 2014 Minutes

Motion made at 8:40 pm by Mike Bakatsias to adjourn meeting; Seconded by Tom Miller;
Motion carried with a 7-0 vote.

ADJOURNMENT (8:40 pm)

Minutes recorded by Louise M. Lynch, Clerk Pro Tempore
Minutes submitted by Lisa M. Cerniglia, District Clerk

Page 2 0of 2



August 5, 2014 Minutes

Highland Central School District

MINUTES

Board of Education Meeting
Tuesday, August 5, 2014

6:00 pm Open Meeting

6:00 pm Executive Session (Pending on Board approval)
7:00 pm Open Meeting

To be held in the Highland High School Library Center

)
Pl pdy
TR -

MEETING NOT AVAILABLE LIVESTREAM

Motion made at 6:04 pm by Tom Miller to go into Executive Session; Seconded by Debbie
Pagano; Motion carried.

EXECUTIVE SESSION
BE IT RESOLVED, that the Board of Education of the Highland Central School District conduct

an Executive Session to discuss the following topics:

s The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation.

Motion made at 7:07 pm by Sue Gilmore to exit Executive Session and return to Open
Meeting; Seconded by Heather Welch; Motion carried.

ATTENDEES:
Board Members Present: Alan Barone, Sue Gilmore, Tom Miller, Debbie Pagano, Mike Reid,

Mike Bakatsias (absent), Heather Welch

Administrators/Principals/Directors: Deborah Haab, Superintendent of Schools; Sarah Dudley-
Lemek, Assistant Superintendent of Schools, Louise Lynch, Business Administrator; Pete Miller,
Director of Building and Grounds; Debbie Tompkins, Assistant Director of Transportation

Also in attendance were members of the Facilities Needs Committee and Pat Flynn with Ashley
McGraw Architect.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE (7:15 pm)

Board President, Alan Barone, called meeting to Order and the Pledge of Allegiance was then

recited.
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August 5, 2014 Minutes

PUBLIC COMMENTS:

The floor was open for public comments. The following community members spoke:

Tom Rozzi, expressed his concern over the recent HTA contract and how it affected the
coaching positions. He asked why wasn’t there a provision put into HTA contract to
allow existing coaches to be reappointed as coaches, particularly on the varsity level.
Superintendent, Deborah Haab, responded that this was a concern was discussed by
Board when negotiations took place. Deborah further explained how negotiations of
contract are processed and how the Taylor Law also plays a part in this ruling.

Frank Alfonso, expressed his disappointment and dishearten for being dismissed to be
considered for a coaching position, especially since he has coached at Highland for over
21 years. He asked how several of these coaching positions, according to current agenda,
still have non HTA employees being appointed for coaching. Frank also stated that he
expects that the Board to pay close attention to the Rules and Regulations Policy for the
coaches and players. Alan Barone thanked Frank for his comments and further discussion
about this policy then took place. Sue Gilmore questioned why twenty-one (21)
positions were not filled by HTA members. Deborah Haab explained this was due

to no HTA members requesting those positions.

ACCEPTANCE OF REPORTS:

BE IT RESOLVED that the Board of Education acknowledges reviewing the following report(s):

a) Board of Education Meeting Minutes — July 15, 2014 and July 22, 2014

Motion made by Sue Gilmore; Seconded by Heather Welch; Discussion: none; Motion
carried with a 6-0 vote.

CURRICULUM AND INSTRUCTION:

a) Directors’ Reports:

Each month the Directors of Technology, Food Service, Transportation, Buildings &
Grounds, and Athletics provide the Board with a written update. The Food Service
Report was the only one submitted for this agenda. Sue Gilmore went over the statistics

on the Food Service Department Report.

PERSONNEL:

Motion made by Sue Gilmore to move items “a-j” as a block; Seconded by Tom Miller;
Discussion: Remove item “k” as a separate resolution. Motion carried with a 6-0 vote.

a) Support Staff — Leave Replacement

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following support staff appointment as follows:

Employee: Kevin Nash

Position: School Bus Driver

Salary: Grade 10, Step 2/ $15.51 hr

Effective Date: September 1, 2014 — February 13, 2015
Purpose: Leave replacement

Page 2 of 11



August 5, 2014 Minutes

b) Support Staff Appointments

d)

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following support staff appointments:

Employee: Carmelo Valentin

Position: School Bus Driver

Salary: Grade 10, Step 4/ $15,102.00
Effective Date: July 16, 2014

Probationary Period: July 16, 2014 — January 16, 2015
Purpose: Replacing resignation

Employee: Tracy Lau-Haeser

Position: School Monitor

Salary: Grade 3, Step 2/ $10.46 hr
Effective Date: September 1, 2014

Probationary Period: September I, 2014 — March 1, 2015
Purpose: Replacing retirement

Individual: Barbara Phillips

Position: Tax Clerk

Salary: $15.00 hr

Effective: August 1, 2014 (temporary)
Purpose: Temporary position as Tax Clerk

Unpaid Leave of Absence
BE IT RESOLVED that the Board of Education, upon the recommendation

of the Superintendent of Schools, approves the following “unpaid leave of absence” request:

Employee: Richard G. Call

Position: Bus Driver

Effective Date: August 1, 2014 — May 30, 2015
Purpose: Leave of absence

Retirement

BE IT RESOLVED that the Board of Education, upon the recommendation
of the Superintendent of Schools, accepts, with regrets, the following resignation for

the purpose of retirement:

Employee: Heidi van Nes
Position: ESL Teacher

Effective Date: June 30, 2014
Purpose: Retirement

Resignation
BE IT RESOLVED that the Board of Education, upon the recommendation

of the Superintendent of Schools, accepts, with regrets, the following resignation as
follows:

Page 3of 11



August 5, 2014 Minutes

g)

h)

i)

Employee: Krista Haight-Hendrickson

Position: Sixth Grade Social Studies Teacher / Middle School
Effective Date: June 30, 2014

Purpose: Resignation

Leave Replacement - Continuation
BE IT RESOLVED that the Board of Education, upon the recommendation

of the Superintendent of Schools approves the following continuation for

leave replacement:

Employee: Lisa Rogers

Effective Date: First semester of the 2014-2015 school year

Continue replacement for fifth grade teacher Jessica Cozzolino

Purpose:

Grade Level Coordinators for the Elementary School
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the appointment for the following individuals
for the 2014-2015 school year with the stipend amount stated in the 2013-2018 HTA

Contract:

Kindergarten —~ Tara Hollifield

First Grade — Mary Morano

Second Grade ~ MaryBeth Saso

Third Grade — Colleen Giametta

Fourth Grade - Jill Berger

Fifth Grade — Karen Super

Reading Coordinator (K-5) ~ Rebecca Piazza
Math Coordinator (K-5) — Terri Grossman
Elementary Yearbook Advisor — Jill Berger

Co-Curricular/Special Services Position for the Middle School

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the appointment for the following individuals
for the 2014-2015 school year with the stipend amount stated in the 2013-2018

HTA Contract:

Christina Osburn — Art Club / Peer Leadership

Barry Ranalli - Subject Area Coordinator (Social Studies) / Boys Intramurals
/ Girls Intramurals

Carole Delia — Subject Area Coordinator (English)

Kevin Rizzo — Special Area Coordinator (Science)

Alicia Reina — Special Education Coordinator

Peg Trinkaus — Chess Club / Dignity for All - GSA

Lisa Sutera — National Junior Honor Society

Kelly Santana — Multicultural Club

Non-Aligned Increase
Page 4 of 11



August 5, 2014 Minutes

k)

k)

BE IT RESOLVED that the Board of Education, upon the recommendation
of the Superintendent of Schools, approves the following positions with a salary increase
in the amount of $1,193.00 for the 2014-2015 school year as follows:

Secretary to the Superintendent
Transportation Supervisor
Facilities Director

School Technology Director

Contract Increase
BE IT RESOLVED that the Board of Education approves the salary increase

for the Superintendent of Schools an increase of 2.25% per contract.

Coaching Appointments for the 2014-2015 School Year

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the coaching appointments for the following
individuals with an Emergency Conditional Appointment consistent with SAVE
legislation requirements with a stipend amount stated in the 2013-2018 HTA Contract:

Fall Season 2014

Michael Milliman

Position: Varsity Cross Country Head Coach
Carl Relyea

Position: Varsity Football Head Coach

John McFarland

Position: Varsity Football Assistant Coach
William Phillips

Position: Varsity Football Assistant Coach
Josh Tatum

Position: Junior Varsity Football Head Coach
Kevin Rizzo

Position: Junior Varsity Football Assistant Coach
Matt Relyea

Position: Modified Football Head Coach

Justin Signorelli
Position:

Paul Latino
Position:
Teresa Cilento
Position:

Scott Calcagni
Position:
Michael Watts
Position:
Kathleen Reid
Position:

Modified Football Assistant Coach
Varsity Boys Golf Head Coach

Varsity Boys Soccer Head Coach
Junior Varsity Boys Soccer Head Coach
Modified Boys Soccer Head Coach

Varsity Girls Soccer Head Coach
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Alyssa Morano
Position:

Heather Bragg
Position:
Courtney Neenan
Position:

Alan Benson
Position:

Matt VanVoorhis
Position:

John Brennie
Position:

Lindsey Piasecki
Position:

Winter 2014-2015

Paul Latino
Position:

Brian Bishop
Position:

Mike Milliman
Position:

Steven Delmar
Position:

Jim Delmar
Position:
Theresa Eckert
Position:

Zack O’Connell
Position:

Mark Chiarieri
Position:

John McFarland
Position:

Justin Signorelli
Position:
Spring 2015
Peter Forman
Position:

Kevin Rizzo
Position:

John Buonamano
Position:

Paul Latino
Position:

Thomas Schlappich

Position:

Varsity Girls Soccer Assistant Coach — Volunteer

Junior Varsity Girls Soccer Head Coach
Modified Girls Soccer Head Coach

Varsity Girls Tennis Head Coach

Varsity Girls Volleyball Head Coach
Junior Varsity Girls Volleyball Head Coach

Modified Girls Volleyball Head Coach

Modified Boys Basketball Head Coach
Junior Varsity Boys Basketball Head Coach
Varsity Boys Basketball Head Coach
Junior Varsity Girls Basketball Head Coach
Varsity Girls Basketball Head Coach
Varsity Bowling Head Coach

Varsity Bowling Assistant Coach — Volunteer
Modified Wrestling Head Coach
Varsity Wrestling Head Coach

Varsity Wrestling Assistant Coach

Modified Baseball Head Coach
Junior Varsity Baseball Head Coach
Varsity Baseball Head Coach
Varsity Girls Golf Head Coach

Varsity Boys Lacrosse Head Coach
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Ben Smith
Position: Varsity Boys Lacrosse Assistant Coach
Kim Caso

Position: Varsity Girls Lacrosse Head Coach
Richard Esposito

Position:  Varsity Girls Lacrosse Assistant Coach — Volunteer
John Manganiello

Position: Junior Varsity Softball Head Coach
Michael Milliman

Position: Varsity Softball Head Coach

Alan Benson

Position: Varsity Boys Tennis Head Coach
Courtney Neenan

Position: Modified Girls Track Head Coach
TBD

Position: Modified Boys Track Head Coach
Kathleen Reid

Position: Varsity Boys Track Head Coach
Marc Eckert

Position: Varsity Boys Track Assistant Coach
Theresa Eckert

Position: Varsity Girls Track Head Coach

Motion made by Sue Gilmore; Seconded by Tom Miller; Discussion: Alan Barone stated
the following:

There is an expectation from the Athletic Director as well as the coaches to build a
positive program;
For the 2014-2015 school year, all coaching appointments (other than the TBD) will

be appointed at this time;

Training rules shall be established by the coaches and issued to players and parents
prior to the start of the season;

Expectations of teams will need to be noted;

Code of Conduct must be signed by each athlete and parent prior to any practice
taking place;

Certification from coaches need to be in good standing;

Program is to build a well rounded student.

Sue Gilmore asked about qualifications of coaches. Further discussion took place about
the qualifications of appointed individuals and what the role is of the Athletic Director.
Motion carried with a 4-0-2 vote (Alan Barone and Debbie Pagano abstained on item for
Varsity Softball Coach due to requesting more info). Motion carried.

BUSINESS AND OPERATIONS:

a) BUDGET TRANSFER for the 2013-2014 School Year

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following budget transfer for the 2013-2014

school year as follows:
. Budget Transfer Number 10832/ $ 693,538.14

Page 7 of 11



August 5, 2014 Minutes

b)

¢)

d)

. Budget Transfer Number 11032 /$102,836.00
Motion made by Debbie Pagano; Seconded by Sue Gilmore; Discussion: none;

Motion carried with a 6-0 vote.

Spackenkill Union Free School District - Health & Welfare Contract

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the 2013-2014 Health & Welfare contract for four
(4) students at a cost of $888.34 per student for a total of $2,131.78 with the Spackenkill
Union Free School District (pro-rated this year only for 8 months due to Faith Christian
Academy moving into the Spackenkill district) and authorize the Board President and
District Clerk to execute the contract.

Motion made Sue Gilmore; Seconded by Mike Reid; Discussion: Louise Lynch
stated this is a pro-rated amount; Motion carried with a 6-0 vote.

Budget Development Calendar for the 2015-2016 School Year
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the 2015-2016 Budget Development Calendar.
Motion made by Debbie Pagano; Seconded by Heather Welch; Discussion: none;

Motion carried with a 6-0 vote.

Acknowledge Energy Performance Contract Payment #2

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, hereby acknowledges payment application #2 in the

amount of $540,739 to Johnson Controls.
Motion made by Mike Reid; Seconded by Tom Miller; Discussion: A question was
asked to Pete Miller, Director of Buildings and Grounds, if he was satisfied with the

progress of project. Pete Miller responded, “yes”.

Surplus
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the following items as surplus:

1) Brother Business Class Laser Fax, Super G3/33.6 Kbus — inoperable

2) HP Office Jet 650 Wireless Printer — inoperable

3) A 14 year old Vending Machine — Medel Dixie-Narco — inoperable

Motion made by Mike Reid; Seconded by Heather Welch; Discussion: none;

Motion carried with a 6-0 vote,

SUPERINTENDENT COMMENTS

Deborah Haab updated the Board on the following:

.

A draft is being composed for Opening Day;
[nterviews are currently taking place for current vacancies;
Curriculum work is taking place over the summer months and staff members will

be reporting to Board on that work;
Attended law conference in Albany as well as with Board member Tom Miller;

Postcards are being mailed out to community to invite them to a “coffee club” to
discuss Capital Project to be held at the Highland Fire Company.
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The Board had the following questions/concerns/comments:
Debbie Pagano asked if any information from the law conference can be supplied

to Board members. Deborah Haab will supply information for any member that is

requesting it.

ASSISTANT SUPERINTENDENT’S COMMENTS
Sarah Dudley-Lemek updated the Board on the following:

e Summer work is ongoing pertaining to content and the direction of curriculum;

e Preliminary State Accountability Designation;
Several elementary school teachers will be participating in Math Initiative through
Ulster BOCES next school year. In tuture planning, she would like to form a
“math cabinet” which is a group of K-12 teachers who will meet a couple of times
a year to discuss math strategies and alignment and act as math ambassadors to
their grade levels or department.
The Board had no questions/concerns or comments.

BOARD OF EDUCATION:
New Business
a) Student Board Representative
Discussion took place regarding the guidelines of student representative.
included:
e Guidelines of student rep.;
e Timeline for appointment on agenda (Sarah responded mid-Oct);
e Language for resolution (ex. full year or half year term);
¢ Alan Barone would like to see the appointed student be comfortable
enough to engage in conversation at the Board meetings as well as being
committed to the meetings.
e Alan Barone asked Board to add input for upcoming resolution on this

topic.

Topics

b) Retainer Agreement

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the retainer agreement (as included) with Shaw
Perelson with Shaw, Perelson, May & Lambert, LLP of Poughkeepsie, NY for the 2014-

2015 school year.

Motion made by Tom Miller; Seconded by Mike Reid; Discussion: none; Motion

carried with a 6-0 vote.

¢) Memorandum of Agreement — HAA

BE IT RESOLVED that the Board of Education, approves the Memorandum of
Agreement dated July 31, 2014 between the representatives of the District and the
Highland Administrators’ Association to revive and incorporate the provisions of the

Collectively Negotiated Agreement between them that expired on June 30, 2011, and the
provisions of the Memorandum of Agreement dated December 10, 2012, into a successor

one-year agreement effective July 1, 2014 and terminating on June 30, 2015, except as
modified by the provisions that are attached.
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Item tabled due to further research on dates in contract.

d) Correspondence — No discussion on correspondence took place.

e) Future BOE Agenda Items

Old Business:

a) Capital Project / Facilities Committee - Discussion took place and the following topics

took place:

Board discussed their thoughts on each proposed category (line by line).

Noted funded items will be for further discussion;

Sue Gilmore stated she would like to see all safe and security be considered as a
separate vote,

Funding amount of project was discussed. Projected amount approximately 15
million;

Look to put a proposal to Board for Capital Project by end of August.

Suggested date of October 21 for public vote;

Additional meeting is scheduled for Thursday, August 14,

Board thanked Mike Reid for his spreadsheet showing line by line items as well as

cost;
Heather Welch would like to see a summary of items be available to community.

PUBLIC COMMENTS:
The floor was open for public comments. The following community members spoke:

o Frank Alfsonso, asked
(1) What listed items from the Facilities Report were omitted?
(2) Frank also suggested taking the items that the BOE took out from recommendation
report and refine numbers. Alan Barone stated majority of recommendations were from

Facilities Needs Committee report;
(3) Requested to meet with Board during Executive Session to discuss personnel issues.

e Ralph Spensor:
(1) thanked the Board for allowing him to be on the committee;
(2) appreciated taking the time to look at all proposals;
(3) asked Mike Reid if the spreadsheet that he prepared can be public view once BOE

approves it. Alan Barone stated the Board is still in discussion but a list of overall
project can be available.

Motion made by Debbie Pagano at 9: 40 pm to go into Executive Session; Seconded by Tom
Miller; Motion carried with a 6-0 vote.

EXECUTIVE SESSION: (9:40 pm)

BE IT RESOLVED, that the Board of Education of the Highland Central School District conduct
an Executive Session to discuss the following topics:
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* Collective Negotiations pursuant to Article 14 (Taylor Law) of the Civil Service Law;
Motion carried by Sue Gilmore at 11:17 pm to exit Executive Session; Seconded by Tom

Miller; Motion carried with a 6-0 vote. Motion carried by Sue Gilmore to exit meeting;
Seconded by Tom Miller; Motion carried with a 6-0 vote. Meeting adjourned.

ADJOURNMENT (11:17 pm)

Minutes recorded and submitted by Lisa M Cerniglia, District Clerk
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Highland Middle School
Principal’s Report
August 21, 2014

Enrollment: 08/21/14

6" grade: 128
7" grade: 141
8" grade: 138
Total: 407

Calendar:

August 26 6" grade schedule pick-up
August 27 7&8 grade schedule pick-up
Sept 15 PTA meeting

Sept 18 Meet the Teacher Night
Sept 19 PTA Dance

Sept 19 School Pictures

AIS:  We currently have 55 students enrolled in 15 sections of AIS Reading and 72 students
enrolled in 18 sections of AIS Math. These numbers will grow as we identify students as the year
begins. Students identified at the end of the 13-14 school year have been placed.

HIRING: We have completed the process of hiring two math teachers and a technology teacher
for next year. At this time, based on a very recent resignation, we need to hire an ELA teacher

that will be shared between the middle and high school.

STUDY HALLS: Although it changes by quarter and day, we currently have approximately 160
study hall seats per day. This number will be reduced as we place students in AIS Math and AIS

Reading.

SCIENCE: Our science teachers met during the summer to write curriculum for the
upcoming 8" grade science electives. We are excited about these courses. They include
Microbiology, Agriculture, and Astronomy. These are 20 week courses that meet every other day
throughout the school year. This was important so that students could be involved in all areas of
the agriculture course. Also this was one of the major additions resulting in reduced study hall

seats as we returned to the 9 period school day.

TECHNOLOGY: Only very recently, we finalized the hiring process for our new
technology teacher. She will be meeting with Mike Watts next week to develop the course
outlines for the new technology course in 6™ and 7" grades. These two courses are another area
that was used to reduce study hall seats as we returned to the 9 period school day.

MASTER SCHEDULE: Although still very complicated, what a pleasure it was
developing a master schedule with 9 periods. Students can now enroll in both band and chorus,
we are meeting our technology mandates, we are offering much more support for struggling

students in math, and we have so much more flexibility.



Highland High Schoeol
Principal’s Report
August 21, 2014

As of 7/01/2014 - 8/11/2014 11 Students left: 7(9);2(10); 1 (11); 1 (12)
9 Students entered: 6 (9); 0 (10); 2 (11); 1 (12)

Enrollment: 8/11/2014
9" Grade 161
10" Grade 134
11" Grade 145
12" Grade 146

586
August 27" Schedules Mailed to Grades 10 -11
Aungust 28" Freshmen Orientation 8:00 a.m. — 12:30 p.m.
September 3 First Day of Classes
September 15™ School Pictures
September 17" Open House 6:30 p.m.
September 25" Rosh Hashanah No School for students
September 26" Superintendent Conference Day No School for students

Regional TURN CCSS Summer Conference
Maureen Pesano, Alisabeth Loewenthal, Peter Harris and Sarah Dudley Lemek attended a conference on

July 28-29, the title of the conference was "Communities of Practice: Helping Students Find Success
Through CCSS Aligned Curriculum, Assessments and Instruction”.

Washington Post Ranking
Recently the Washington Post's "Most Challenging High Schools" list recognized HHS as 1477th out of

over 26,000 nationwide high schools. This recognition is based upon the total number of Advanced
Placement tests given divided by the number of seniors who graduated June of the previous year. This is
how the Washington Post creates its Challenge Index. Also included in our reviewed data is our average

SAT score of 1503 and our AP "Equity and Excellence” percentage of 17.4%.

Freshmen Orientation
On August 28th the incoming freshmen class of 2018 will be welcomed during an orientation from 8 AM

to 11AM. At this time freshmen will meet several of their teachers, participate in learning activites and
hear about the sports and clubs available.

Veteran’s Diploma
In mid-May I was contacted by Carrie Adams, the daughter of Henry Werner a World War II veteran who

was to be a graduate of the Class of 1944. Mr. Werner's daughter shared that her father enlisted at age 17
foregoing his high school graduation. A family trip from Colorado back to Highland had been planned to
include Mr. Werner's surprise stop at HMS to receive his diploma. Illness prevented his visit in July. [ was
contacted and asked if we might send Mr. Werner his diploma. [ agreed and asked that Ms. Adams send
along a phot of her father with his diploma. She surpassed the request. She sent along a news video from
an NBC affiliate station in Colorado and newspaper article each covering the awarding of Mr. Werner's
diploma at his local high school in Colorado during freshmen orientation.



HIGHLAND CENTRAL SCHOOL DISTRICT

Business Office, 320 Pancake Hollow Road, Highland, New York 12528
Phone: {843) 691-1008 ~ Fax: (845) 691-1003

TO: Deborah Haab, Superintendent of Schools . \\/U\V
FROM: Louise M. Lynch, School Business Administrator a’“\w
DATE: August 6, 2014

RE: BUDGET TRANSFERS ~ 2013-14 school year

Please have the Board approve the 2013-2014 budget transfer totaling $20,500 at the next board meeting.
This transfer was necessary since the administrative share with Marlboro ended on March 7, 2014,

e Budget Transfer Number 11096 $ 20,500

If you have any questions, please don’t hesitate to contact me.






Highland CSD 2013-14 Budget Transfer

Date: 6/30/2014
For Accounting
Use Ounly
From To Budget
Amount Frem {Budget Code} Description Amount To {Budget Code) Description Transfer #
sHA2110-130-01-0000 Repular Day Instruction 7-12 Salantes 11096
11096

$ 20,500 00 JAZ010-119-04-0000

Curngulum, Dvlopmt & Supervision - Conrrastual

$20,500.00

itate of Board Hewsiution

Explanation: Marlboro Share - Robin Hecht Curnculum Work
Signature: Originater)
Title:
Recommend: Approval (/) Disapproval { )
Remarks:
Signature: L U\}/L m }/M AYS (_Qate: Z?/ Zp; [17'
Title:  School Business Administrator U
///
Recommend:  Approval { f"! nzapproval ! )
Remarks:
y —
7 ;L
Signature: A /*g” A A
Fitle:  Superintendent of Schooks
Date: N yrs







